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POOR ORGANIZATION AT MOSCOW, BAKL' MACHINE BUILDING PLANTS

RAISE PRODUCTIVITY DESPITE HANDICAFS -- Moscow, Moskovskaya Pravda, 3 Jun 53

During the Fourth Five-Year Plan, the Moscow Kompressor Plant raised its
production rate .o h% times its level at the beginning of the period, though
there was only a slight increase in persomnel. With production costs consist-
ently below plan, the plant's 1953 output is running at least U4 percent higher
then in 1950. Lavur consumption in norm-hours, since the beginning of the Fifth
Five-Year Plan, has been reduced by 43.6 percent in the marufacture of the 3UGM

compressor, by 34,2 percent ror the 24V.27 modei, and by 25.v percent [or the
2AV-15.

Years of experience show that thers are st1}) unt:
railsing productivity; however, planning deficiencies
For example, the year production plan is freguentl
duction orders from the main administration. The be orders do not take into
account the work load on the various machines, fng disrupl continuity in the
menufacture of component machine parts.

mited possibilities for
have impeded progress.
Yy upset by individual pro-

Much of the plant output lies idle for months bec
tration fails to devote sufficient atient:on to identi
During most of 1952 atout 3.5 million rubles' worth of
manner.,

ause its ma:in adminis-
fying the actuzl consumers.
goods were {rozen in  this

Sources on which the plang depends for some parts are late in deliveries,
disrupting assembly schedules. For example, the cranksiaft forgings, which
come from the Sverdlovsk Uraimash Plant, should be received several weeks befrre
assembly, because they require lengthy machining. dovever, those for the bLAU-15

and 2AV-15 compressors scheduled for May production were not received until after
20 May.

It is hoped that this situation wi.l imrprove now that both piants are
subordinate to the same ministry, through the r respective mein adwinistrations.
The Uralmash Plant is under the Main Administration of Heavy Machine Building,
the Kompressor Plant under the Main Administration of Chemical Machine Building.
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The main and plant supply organizations also cause the workers many diffi-
culties. Frequently one or another machine must bte shut off because materials
to be processed are not right on hand. These materials are always found even-
tually, but only after the intervention of the plent dlrector, the chief engi-
neer, and a host of others. The fault here lies 1n the insufficient technical
qualifications of the supply workers, and in their lack of interest in keeping
track of supplies until there is a stoppage, at which time taey spring into
violent but ineffectual action, -. E. Demin, director, Mescow Kompressor Plant

POOR ORGANIZATION AT KRASNYY BLOK PLANT .. Moszow, Vechernyaya Moskva, 18 Aug 53

The Moscow Krasnyy Bick Flant produc=s hand hoizte, worm and pinion hoists,
planetary blocks, trolley hoist:, and ovher hoistirg mezhanisms widely used in
many fields. Additional products are crane trolleys, electrolytic taths, various
types of winches, and other equipment for the ferrous metellurgical industry.
In 1952, the piant established production of spare parts for high-speed elevators,
and of suspended-span cranes with load capacities of 1C and 15 tons.

With sufficient technical ang lebor re
had been inereasing its producticn tempo
the plant is among the laggard.. In ‘he
failed by 186 hoisting mecharisms to °

sources availeble, the enterprise
frem month 1o month. Now, however,
firet € month: of 1953 the plant
ulf1ll 13 plan

What is the reason for the UDSALLLIATIOry Work of the enverprise? Reyn,
chief engineer of the plant, triee to place a large part of the blame on the
plant's suppliers. The plany management also COmpi&ains that there is a short-
age of working space, that the Ministry of Transpory and Heavy Machine Building
does not allot enough funds for the urgent sl al the eassrprise, apd so forth.

However, it would be wrong for these npaiogists not Lo note their own
mistakes and shortcomings. If the management vould cost a sharp, critical glance
around the plant, (v would find & conslderabie reserve of unutilized space.

In every shop, without €Xceptlion, one comes acro
and neglect of the mos: elementary raquirements of Organization for modern pro-
duction. There is no feeling of responeibility Tor utilizing eash square meter
of space to attain maximum pessitle product:on. Equ:ipment 1: arranged without
regard tc the uses for which it i All mater:sle and finished prod-
ucts lie on the flcor. With & mors TOIPALL arrangensnt of eqguipment and a sys-
tem of shelves, much f{loor spac

pace could be reed.

55 untidiness, crude work,

The following facts give an rdicution of th
poor conduct of production. .wmmirie: »f tpe pr
the plant show that fon'y7 58 per:

faulty crganization and
ttion Flaening Division of
present noms are technizally sound,

Meanwhile, labor produstivity s lews  The Sulpul per Warker ir ~he flret
6 menths of 1953 was 98 percent of plan, while tire Average wage was | ), pere
cent of plan. These figures copstituts a Airect reprocf to the plune seiagement,
which has not manifested the care nece ry for railsing the qualificat,ons of
personnel, and promoting laber productivyt oy,

Serious deficiencies in the orgarnization of e et pap heod wondia
tions under which 63 perceat of the monts- = AN AN i.otne luast

third of the month. Workers are j3le at the iw s
end of the month. This habit insresee: WAErOTT Live Sxpiute; aud 1
of production. In seversl shops vhe wage Sund ha: heen
thousands of rubles.,

¢ at the
the costs

averdrawn vy otepn of
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The irregular work of the plant dre-~ wor promote the lowering of pro=- i"
duction costs. In the first quarter 1 953 ey were lowered by only 0,8
percent, instead of the pPlanned 12

d 12 percent,

There is a complete technological
owvn foundry and forge shop, Hovever,

needs, and the plant has to bring
the outside.

ycie at the rlent, which has its
the foundry ¢oes not meet production
in about 600 tons of ©&871ings yearly from

What keeps the foundry from werking more proqustively?
quent violations of sound technoiogy, mere sthap L0 perrent of itg castings
are rejects, There 15 no plant labora:ory, and avarlable analytisal devices
stand idle while foundrymen wa:-~ until tes

analyses are run in the labora-
tories of other plants,

Because of fre-

With the new techniques, there sre snexhaustible pose
€ Improving

it1littes for in-
creasing production whil g ils gquality., Tt is regrettable that ip
the Krasnyy Blck Flant they are no: always utilized as Frescribed, For
example, considersble effort and fupd: we £Apenied 1o asqaire two molding
machines, They were del

ivered, tested, apa then neglected. The machines
are now standing idle for the secn It June, & press was acquirea

for the forge shop. Similarly, 3% nas roe Leen Fil intn yge, but
stands exposed to the weather o = She vindows of the direztor's
office. it is caleulited thay CUPMENL 15 biing Lt ilizeq at only wwo thirds
of its capacity. 1In 5 months of > lalane, Isg: in vorking time vas equal
to 7 work days for the enire glan-.

Economic leaders, ant above all ‘Lant Dire-vor Tkackev, nre little con-
cerned with the improvement of rne Worders! working ang living conditions,
It ig difficult to believe that

in 8 plant which maenufactures holsts, loads
are carried by hand.

The plant party commit

tee and tne Gentyat
Builders' Trade Urnion

Comaittee of the Machine
suggested a iong 2

& 2:8% of peasures 1o pa adepled by the
plant management in 1953. It carried 02 the mest rccignifi-oant of these,
such as "haft the hammers" "rearrang: the worx bench,” z

management is unab r

“T2. Al yet the
le £5 acquire a watesr tank for tnge U treating shop, se
that workers ara obliged 10 go to tne maci ¥ 2hop for a o drink,
The plant ha: no dining room. It - SToan UM te anewsr sege ather
utilitarian need; since then Lhe Subjer - ot Teoopening it has been broached
frequently, bur to nc avail,

iheenrd.ge

The plant 15 alvays behingd with Freparaticons for wvaintey, Many of the
buildings are in peed Of repair. Cne irdicasion 20 the coniition of the
roofs is an iron pail which stanis ;p the e of Doputy Director Rostovskiy,
AS soon as the S8ky begins to threatan, skay : Pail from under
the table anc places 1t where i1pe dunge

JUPIE opreatest,

L rthe
B L

A pronouncement by the plan
enterprise could carry great w
exert suffirient part
matters,

1S at the
N e 4
Y pre<auve for - of

The plant has at its dispesal a ron
The crux of the matter is th
conditions necessary for
which hinder work.

tilerabie {orce of tr21nel vorgers,
AT the mana

€0L ST create for theg ayg the
a high iabor Footustivity, end eliminse ~onditions

The improvement.s suggested abov.

€ Would guarantee aouple
ahead of plan, and hundreds of thoyus

tion of prograns
ands of rubles’ worsey of

abrve cplap
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SERIOUS ORGARIZATIONAL DEFICIENCIES AT EAK:

11 Sep 53

Baku plants g
petroleum equipmen

The Krasnyy Blok plapt has every possibility of reguining its
ranks of the foremost :

and new types of equipment

Meanwhile,

there are

At some there 1s neither t

of responsibilit
upon the other p

: For several monthe
has failed to me
ical work is poorly conducted, being

tasks.

Because of

plants not only turn out lov-quality produsn
laid dewn by the Flan.
agers of
ell, and faii te Proucte coordinated,
nths the plant has fulfilled ing plan enly 5.7 percent. Irregu-
urish at many of the plents

products list
shevik Plant,

organize labor w
In the past 8 me
lar all-out efforts flo
Thus, at the plan

of the plan was

over 60 percent.

The man

insufficient elnclingness on the prrt af
4 1

fulfilled,

The Azneftemash Trust
to be out of touch with re

deficiencies,

Machine Building plant imeni Sardarov

and struggles weekly ozainst Nertia and

Spirin, underestimate the

carrying out the m
the trust, Kaziyev, ang the
resolute measur-. 1q elininuate

failed to adogpt,

to the trust that Cnief Engincar
the £

Chief Engineer Morozov of
the introduction of advane
the Technica)l Division or

Principal responsibil

many plants is borne b
headed by Kallinikov o
Labor end Wnges,
rience gained by progr
N0 Initjat
of highsepeed methods of metalwors .,

red tape, shows

Successful
plants demands

e N e
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re yearly producing tens of iilione of rubles:
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he necesscry effort
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echanization (f

ed techrniquee,

Y the trust
nd Shilov, re. .
nobhuiig o anvan:,
ESSIVE mackiinge gt

50X1-HUM J

COMF LWEN T L, ‘

enterprises,

PLANTS <« Paku, Bakinskiy Rabochiy,

worth of

are manufactured,

the plon, nor a feeling
Theze plants depend
“wn definiencies.

T3 fuifizy
to ute up the;
Suiiding Plant Lmeni Shmidt

lével. Mass polit-
and politieal

Petroleum Mashine
State dizcipiine 15
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the DA%" “ement, many
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LIMS plant, Kisumsv ong Amirdzhancv, do not
even-flowing work ir e thogr e

PTodUs L netroleun machinery,
oeday per o, of July 5.9 percent
- percent, aud in the third,

in the rirsr
second period 3

in the

» Which should guide the work of igs plants, appears
ality, does not ive timely &1 g re 2ving serious
nservatism. At the

» “he managers, Kuliyev, Cherfal, and

4re extrencly slow in
The eh.ef enginecr, of
ivn, Byuuental’, have
tuga. it is well Muown
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neW techniques, and
Lubor-consuming ey,
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